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CREATING EU VILLAGES 
 

The project 

Creating EU Villages aims to bring more opportunities and European values into remote areas which used to be left behind when it 

comes to youth work. Rural youth will be empowered to create their own youth clubs to gather and run activities, as well as youth-

led info desks to support their peers and raise overall participation. Those working with rural youngsters will receive useful tools 

to successfully reach their target group and their communities will benefit from increased opportunities.  

 

Four newsletters summarise the news, activities, outcomes and achievements during the project period, This first newsletter 

introduces the project partners, the main milestones and includes a report about the kick-off meeting and a presentation of further 

plans.

 

The main objective of Creating EU Villages is to 

equip young people in rural areas with the 

essential tools, skills, connections with 

stakeholders, and other key elements that will 

increase their participation in society. The aim 

is to empower them to create new spaces for 

collaboration, cooperation, and the sharing of 

opportunities within their communities. The 

project includes various activities: press 

releases, newsletters, promotion of project 

results through its website, series of national-

level multiplier events and a seminar with a 

conference. 

Create EU Village project involves three partner 

organisations based in Austria, Hungary and 

Italy and runs for 21 months between March 

2023 and December 2024. 
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PARTNERS 
 

Austrian Association for Cultural Relations 

The coordinator organisation of Creating EU Villages project is the Austrian Association for Cultural 

Relations. The AACR is a non-profit organisation which wants to enrich the lives of those eager to 

learn and improve, above all on a cultural and educational level. It was founded in 2022 by the 

two sisters Claudia and Michaela Almer, with the vision of bringing about a change in their local 

environments and spreading the news about the multitude of educational and self-

improvement opportunities as well as cultural exchange experiences the EU has to offer. 

The motto of the organisation: “We want to preserve cultural diversity, empower young people, 

counsel individuals who want to participate in learning experiences abroad, promote 

intercultural dialogues and create a space for the sustainable and respectful exchange of knowledge 

and skills, on a local as well as international level.” Website> culturalrelations.at 

 

 

International Alliance for Cultural Relations 

The International Alliance for Cultural Relations was founded in 2020 with the aim to establish a 

particular international network that represents the interests of its member organisations and 

coordinates their actions as well as to serve as a permanent international forum and platform for 

disseminating research and presenting practical actions within the field of cultural relations. 

The aim of the International Alliance for Cultural Relations is to present, research and apply cultural 

relations as a peaceful instrument of international relations by developing coordinated strategies. 

Website> culturalrelations.network 

 

 

TDM2000 International 

   The TDM2000 International is a non-governmental, non-partisan, non-profit, independent organization 

committed to foster cooperation across Europe through the establishment of a vivid network of youth   

 organizations. 

 Since its creation in 2008, the network has significantly flourished and now embraces 30 organizations from  

        23 different countries. So far, it has coordinated, directly implemented, supported and disseminated 

activities and projects mainly in the fields of Education and Training for Capacity Building, International 

Cooperation for Development and Mobility for Intercultural Learning. Website> tdm2000international.org 

 

http://culturalrelations.at/
http://culturalrelations.network/
https://www.tdm2000international.org/
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MILESTONES 
 
The Creating EU Villages project foresees five activities to be 

implemented until December 2024. 

As a first step, a research to be conducted among rural youth, 

youth workers and institutions in order to explore the 

particular difficulties they face. The outcomes will feed a 

guide with concrete guidelines for youngsters on how to 

create a youth club or info desk and how to manage it, as well 

as on how to raise their participation. 

Creating EU Villages also include local seminars, webinars and 

round-tables in each partner countries, increasing the 

youngsters’ know-how and connections to local stakeholders. 

Good practices collected during the project will be shared 

during a final seminar in Austria.  

 

Kick-off meeting 
Where? HUN   When? May 2023 

Partners meet the first time in person to agree on project road 

map, task division and financial matters. The partners 

discussed the quality assessment plan and a dissemination 

plan and foreseen plans of implementation of the project 

activities and outcomes. 

 

  Research 
Where? AUT, HUN, ITA  When? Jun – Oct 2023 

Partners will conduct a research on rural development of 

youth clubs and organisations and needs for young people. The 

research will be done in each country and consist of 3 phases: 

research involving two focus groups; analysing collected data; 

and creating a final research report. 

 

 

Guide 
Where? AUT, HUN, ITA   When? Oct 2023 – Apr 2024 

Based on the outcome of the research/interviews a guide will 

be created for rural youth and people working with or trying 

to include rural youth. There will be guidelines to open a youth 

club and/or info desk with tools on how to manage a youth 

club/youth space/info desk. The guide will be available in 

English, German, Italian and Hungarian. 

 

  Local activities 
Where? AUT, HUN, ITA   When? Apr – Oct 2024 

This phase involves a set of local activities including: the 

development of three webinars (one per partner, duration one 

hour each), six local seminars (two local seminars/workshops 

in each partner country, duration 6 hours each) and six 

roundtable discussions (two roundtables in each partner 

country). Webinars and local seminars/workshops will guide 

in more detail young people to understand how to create and 

manage youth clubs. Roundtables will connect different 

stakeholders and young people to discuss together new paths 

for creation of youth clubs and youth spaces. 

 

  Final seminar 
Where? AUT  When? Oct 2024 

This last seminar for young people is going to be useful to 

share good practices in the field of youth, focusing on youth 

spaces and clubs.
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LAUNCHING THE PROJECT 
 
The representatives of the project partners gathered in Fonyod, Hungary between 20-22 May 2023 the first time in person to discuss 

the project phases and design a road map and the outcomes as well as administrative matters. Below is a short summary of the 

meeting including the most important outcomes.

 

The kick-off meeting was held as a first step of the project 

implementation and was convened by the project coordinator 

Austrian Association for Cultural Relations and hosted by the 

International Alliance for Cultural Relations. The meeting was 

attended by two participants representing the Austrian and 

Hungarian partner and one participant representing TDM2000 

International from Italy. 

 

The meeting was organised in Fonyod – a town at Lake Balaton 

and 150km from Budapest. This proved to be an ideal location 

for two reasons: the location was in a rural area that Creating 

EU Villages project focuses on when recruiting young people 

from its target group, and besides that, the active civil society 

life in the town served as a good example and let participants 

get acquainted with local realities and the challenges that 

non-profit organisations have to face in rural Hungary. 

The meeting consisted of two working days including a 

meeting with a representative of a local civil society 

organisation and a short excursion. 

 

 

The kick-off meeting was very important to start up our 

project in the best way and clarify all the steps to follow as a 

consortium in the different phases. It was also the opportunity 

for each partner to present their tasks and how they have 

foreseen to deal with them.  

The main discussion during the meeting was focused on six 

elements:  

• Finalising a road map of the project and definition of 

results and milestones to reach 

• Presenting a visibility package and dissemination plan 

including activities 

• Making an impact assessment, monitoring and 

evaluation methods and tools which will be used during 

the project 

• Establishing common platforms and ways of 

communication the consortium will be using 

• Making financial agreements and management together 

with administrative matters 

• Coordination of all the activities 

As a result of the meeting, the consortium partners agreed to 

apply a set of plans to implement the project in a smoothy way: 

a communication plan was presented by AACR, partners 

selected the logo and visibility materials designed by the IACR, 

the partners agreed on the dissemination plan, impact 

assessment and quality monitoring plan introduced by IACR, 

the participants discussed the AACR’s presentation on 

research methodology to be applied during the second phase 

of the project. TDM2000 initiated in-depth discussion on the 

guide and the manual to be created and published. The 

partners also agreed to organise the finial seminar in a rural 

are of Lower Austria in October 2024. Since the Austrian 

Association is based in the region, it will be an opportunity to 

present the results of this project to the local audience. 

 



 

 

2022-3-AT01-KA210-YOU-000096464 NEWSLETTER // 1 

 

 

On the second day of the meeting the participants had the 

chance to meet Barnabas Domina, the president of the 1st 

Children Hussar and Artillery Banderium, a local civil society 

organisation focusing on military traditions and healthy 

lifestyle.  

 

During the meeting a presentation was made to our 

participants and we had the chance to visit the local museum 

which is a significant partner institution and venue for the 

hosting association for its events. 

The association organises summer camps for children aged 5-

18 and carries out its activities in cooperation with the local 

fire department, police and ambulance station. Among their 

activities are excursions, military parades, folklore events and 

ceremonial actions. 

The meeting helped the participants to understand better the 

realities and challenges of funding a civil society organisation 

as well as it provided an opportunity for exchanging ideas  

 

 

 

 

 

about organisational visibility, fundraising and event 

organisational matters. This initial consultation and 

informative comparative analysis of the opportunities in 

Austria, Italy and Hungary helped us to give rise to though 

about the content of our research, as a next step in Creating 

EU Villages. 

The two-days meeting also served as an opportunity to plan 

further joint actions and brainstorm over other projects the 

consortium carries out. 

 

During the meeting participants had a chance to get 

acquainted with Hungarian cuisine and local traditions at 

Balaton region. As a closing of the meeting, the group joined a 

boat excursion on the lake. 
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FURTHER PLANS 
 
Creating EU Villages will continue with four main steps 

(research, creation of a guide, local activities and a final 

seminar) until December 2024. The first step – the kick-off 

meeting – was an occasion for project partners to fine-tune 

the project deliverables and schedule the main activities 

planned as follows: 

RESEARCH: the research on rural development of youth clubs 

and organisations and needs for young people will start in 

June in Austria, Hungary and Italy, involving young people, 

youth activists, members of local youth NGOs, youth leaders 

and youth workers, with emphasis on those who come from 

rural areas or work with youth in remote areas and who face 

some obstacles. The research will include two focus groups 

with 10 people each and at least 15 interviewees. It will be 

followed by an analysis and then a publication of results. 

GUIDE, MANUAL AND LOCAL ACTIVITIES: According to research 

results we will create our Guide, webinars, local seminars and 

round tables. During the research we will find and share 

examples of good practices which will help other young people 

to use this positive example. We want to hear the voices of 

rural youth and give a chance to create a network of young 

people who are interested and willing to continue creating 

something together. The results of our research will also be 

the basis for creating recommendations for decision makers 

who are in charge of youth policy. 

 

 

 

 

 

FACTSHEET 
 
Project budget: 60,000 EUR 

Project type: Erasmus+ Small-scale partnerships in youth 
Countries involved: Austria, Hungary, Italy 

Newsletters: Jun 2023, Oct 2023, Mar 2024, Nov 2024 

Publications: 1 guidebook, 1 manual 

Project budget: 60,000 EUR 

People involved (research): 100+ in 3 countries 

Number of international activities: 2 
Number of local activities: 15 in 3 countries 

People involved (local activities): 200+ in 3 countries 
Participants involved (seminar): 11 from 3 countries 

Project duration: 21 months (Mar 2023 – Dec 2024) 

Project ref. nr.: 2022-3-AT01-KA210-YOU-000096464 
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